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Executive Summary

Siemens AG should not acquire Vestas

V V g\grudtions
(D )N

Vesias

« Siemens will face regulatory risk under European Union » Siemens should acquire KK Wind Energy Solutions
competition law, as the acquisition of Vestas will make _ _ _ _ _
« KK Wind Solutions aligns with Siemens' long-

Siemens become monopolistic market position S _ _
term strategy in digitalization, which could help Siemens

become front runners in the wind industry.
» Vestas' enterprise value is around 13% of Siemens'
enterprise value. And it would be a substantial - KK Wind solutions has synergies, both in their service
investment on acquiring Vestas portfolio, as well as their global geographical presence
in key locations.

« Siemens intends to focus on digitalization in long-term

strategy, so the acquisition of Vestas will not perfectly ) Alnenelelly S8 wne Sellifons s ree reelle

match its strategy as Vestas is more specialized in wind eI e Hesies

energy.
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INTRODUCTION

Siemens is interested in acquiring Vestas, a Danish
company that specializes in renewable energy

solutions.

Siemens AG operates as a technology company
worldwide. It was founded in 1847 and s
headquartered in Munich and Berlin, Germany. The
company operates in a wide variety of industries,

including energy, IT, and medical technology.

We will primarily focus on the wind energy related

segments of the Siemens AG.

We will analyse the synergies in value creation,
potential benefits, and drawbacks of the acquisition
and compare Vestas to other possible targets to

determine the best course of action for Siemens.




AbOUt Siemens AG @ Munich, Germany Key information

Siemens AG is a global company that operates in a broad range of lr;f 20513 fSIITme;ns AGddotest not tmgmtjftarl]cturga c\ide tur_bugesi however, they do
. . . . . . offer the following products targeted at the wind power industry:
industries, with the following divisions: Digitalization, Power transmission, and distribution, Turbine and windfarm
Service & Governance Portfolio companies: Business managgment, Industrial con."l(nun/cat/_on,. Turblng_ qutomatlon, _securlty and
protection, Cloud-based condition monitoring. Auxiliaries, Energy finance.
«Siemens Financial *Large Drives *Digital Industries* .
Services Applications Smart Infrastructure* Industrial communication Cloud base%%%ri\tdol::g;
; : - g . Efficient communication and data Comprehensive suite of software tools
*Global Business Services *Siemens Logistics *Mobility exghsnge be_twegndciifferen;_ ;yster:; y and services that aim to optimize the
« Qi . Qi . an evices In wind 1arms. e portrolio ffici . reliability, d performance
Siemens Real Estate Sykatec Siemens Healthineers includes switches, routers, gateways, y é‘;’ﬁ;},%/tﬂ;;;sl.ymiﬂ,dgs advanced
*Next47 -Siemens Advanta and software solutions that offer reliable analytics, remote monitoring, and
and secure communication, optimized control capabilities that allow
performance. operators to maximize energy output
@ @ and minimize maintenance costs.
Digital industries, and Smart infrastructure would be the two most relevant divisions
when looking at synergies between Siemens AG and a potential merge with Vestas.
History & present time Digitalization Energy finance
Designed to remotely monitor @} p_rovides flexible fiqancing
Energy has been the core of Siemens since 1866. In 2020 Siemens Energy was spun off the health and performance of wind options, such as leasing and
as a completely independent company from the Siemens group, consisting of the former ;Lxla’;}’/'seg-s Z’a’fasl);sr’gz_gg;fcﬁoiflgng Sie mlgigsbrf d’;ig Z%thfgr?/geascqu%l/;g
Gas & Er_1ergy + Siemens Gamesa Renewable Energy. (Siemens group currently owns operators with insights fo ’Opﬁmize reducing upfront costs and improving cash
35% of Siemens Energy). maintenance and reduce downtime. flow.
In January 2023, Siemens is committed to reducing its stake in Siemens Energy but will do In short, these services provide optimization of availability and efficiency, software
so gradually, including the ownership of Siemens Gamesa Renewable Energy, because solutions, and protection against natural forces such as lightning and extreme
shareholders believe that a focused technology group will be more valuable than a weather for wind farms and turbines.
conglomerate.
Siemens AG spun off its ‘Gas and Energy department’ and divested its 59% stake in Siemens shareholders want the company to sell its stake in Siemens Energy to
Siemens Gamesa Renewable Energy. This becomes Siemens Energy. simplify its structure and focus on technology. Siemens will reduce its stake gradually.
o o [
2017 | 2020 Q12023
Siemens buys . . A i - ist i i ith Si
G Y Siemens Energy secures in a 92.72% position in Siemens Gamesa Siemens Gamesa will delist in order to fully integrate with Siemens
amesa. Energy AG.

7 Executive Summary Introduction Company Analysis FDD Alternative Solution Conclusion




AbOUt VeStaS A/S @ Aalborg, Denmark Key Information

Vestas is the worlds largest producer of wind turbines with +164 GW Vestas has sustainability as a core value and was ranked 2nd

install the gl ice. : :
installed across the globe, and +144GW under service most sustainable company globally 2022 by Corporate Knights. As

MW Total Capacity installed in 2022 GW

12 part of their strategy they have defined 4 sustainability targets:

10

3 Employees Circularity
6 >78 Becoming the safest, most Producing zero-waste
4 I I I inclusive & socially wind turbines by 2040.
2 responsible company in Vestas has developed a
0 the energy industry circularity solution
Vestas Siemens Gamesa Goldwind Envision to end landfill for

Chart of the top 5 competitors compared to Vestas. The top five turbine manufacturers wind turbine rotors

together accounts for >50% of the wind turbine market .

Energy transition Carbon footprint

* Industry-leading smart data capabilities to interpret, forecast, and exploit

: : : . Leading the Achieve carbon
wind resources and deliver wind power solutions transition towards neutrality
* Over 29 000 employees worldwide. Vestas has a strong position in a a world powered by by 2030 without
. . . sustainable energy. carbon offsets
safe and inclusive work environment.
* Mainly positioned in the Onshore turbines market, but also focuses on Financial targets

growth in the Offshore market. —
» Vestas has ambitions to outgrow the market (Revenue)

+ >10% EBIT Margin

Vestas’ Seven GIo:aaI Function areas « Achieve positive Free Cash flow
Fi . S ; S i Tech X I Manufacturing & People & Digital Solutions and )
inance ales ervice echnology Global Procurement Culture Development . 200/0 Return on Caplta| employed

Sources: (Jesse,2022),(Vestas,2022)
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Wind energy market overview

The wind and energy market generates amongst the highest return, and is about to become more proficient and necessary in the future.

Market overview

Wind & energy segment revenues forecast

The total market size value in 2022 was 100.66 billion euros.

The Asia-Pacific is the largest market for installed wind power and has the highest

revenue share, although Europe is the most significant region.

» According to GlobeNewswire, the Wind Energy Market is expected to grow at an

impressive 9.40% CAGR

« The current top 5 players in the Wind Energy Market are Vestas, Siemens

Gamesa, Goldwind, GE, and Envision

Wind segment by Geographical Region

« EMEA

= Asia, Australia

Americas

9 Executive Summary

Top players and brands in the market

Global historical & our forecasted cumulative installed capacity, 2016-29 (GW)

I Offshore

Forecast
Il Onshore

CAGR
'16-'20 '20-'30
L 25%
L 129, 119 —

\

2%
—— 738

5

»
514 564 026 T 50
467 e
18
14 777
™ ra B Ed &
2016 2017 2018 2019 2020 2021

2022

2023

2024 2025 2026 2027 2028 2029 2030

Newbuild volume L 6 2 6 QK 16 B 13 J 14 A 13 B 23 A 26 N 33 W 28 M 31 M 40 J
outiook (GW) 56 103 W 76 W 70 M 78 W 79 W 84 W 54 W o0 W o4 W o6 N 6 ]
Note: Positive forward movement of the industry and market with sustainability and ESG becoming a heavy target for the future. The global pandemic also had

little impact on the industry displaying the strength in the supply chain. Source: Wood Mackenzie, GWEC, team Yellowstone analysis.

Global Wind Energy Market Value 2020 to 2030 (USD Billion)

LimeBEs

SHANGHAI ELECTRIC

GE Renewable Energy

@ ENVISION éGOLDWlND

C

MINGYANG SMART ENERGY
BR BH &8 &E

Vesias

SIEMENS Gamesa

RENEWABLE ENERGY

MITSUBISHI

HEAVY INDUSTRIES

Introduction

Company Analysis FDD

$174.75
$ 159.50
$ $ 145.63
133.02
$121.53

+9.4%

$101.56 $111.08
$ 84.98 $92.88
$77.77 .

$71.20

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Source: Precedence Research 2021
Alternative Solution Conclusion



Wind — Short term outlook Wind - Long term outlook

«  According to market predictions, there will be a decline in demand for By 2050, wind power will provide almost 50% of on-grid electricity in Europe, 40% in North America and
onshore wind power in 2023. However, a new growth phase is expected Latin America, and >33% of electricity generation in Greater China.
in 2024, driven by the growing demand for renewable energy, o ) )
electrification, and energy independence. *  Onshore wind is expected to be the most used form of wind energy until 2050

- Demand for offshore wind power is expected to decline slightly until 2025 * The share of offshore wind in total wind electricity generation will steadily increase globally from 8% in
before strictly increasing and gaining more market share by 2050. The 2020 to 34% in 2050, 6% of which will be floating offshore.
girgor\l,\ilftir;a(r)]I floating  offshore wind power s expected o be especially * By 2050, Europe and OECD Pacific will be the key regions where offshore wind generates more energy

than onshore wind.

+ The Ukraine-Russia war and pandemic have impacted the supply chain . . . : . .
and disrupted the energy market, especially in Europe. Wind energy installation costs are expected to decrease drastically in the next 30 years.

+  Short-term lower transition due to higher costs of critical minerals
and supply chain challenges ST T oo oo oSS SsoSsossoosooo-e-

» Higher gas prices and policy support will hasten the energy Costin 2050 = Costreduction from 2022

transition. Europe will accelerate the energy transition, focusing

on renewables and energy independence. o
39% 0
50%
* Not expected to have a long-term effect.
- - b . 61% 2
Share of wind in electricity generation in 2050 by region 50%
Units: Percentages 18%
B Floating offshore wind Floaring offshore Fixed offshore Onshore
I Fixed offshore wind
Onshore wind Drivers of change for the global average levelized cost of wind between 2020 and 2050
. O  Total wind share Units: USD/MWh
in 2020 Onshore wind Fixed offshore wind - Floating offshore wind
540
— I
O - .
99 -
L O = . (6] -33
O e) 49
— — 41
» " o - 7T T - -5 -49
North Latin Europe  Sub-SaharanMiddle East & North East  Greater Indian  SouthEast ~ OECD 12 ﬁ

America America Africa North Africa Eurasia China Subcontinent Asia Pacific o < = o o o o < > o
S g €35 8 S 8 S g §35 &

& 5 &8t & . & S &% S

S 5 R

b

Turbine cost
nv'ment cost

Turbine cost

Tur

Sources: (DNV,2022), (Statista,2022), (Vestas,2022)
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M&A Outlook 2023

What will be the key drivers of your M& A activity over the next 12 months? (Select top three.)

1
|
1
1 0%
! sox
Increase in M&A Activity Over the Next Twelve Months L eex
1 30%
: 20%
There was a decrease in mergers and acquisitions from 2021 to 2022. This can be | o
. . . . 0%
due to the uncertainties that the economic market was facing. The decrease could i e ?:‘;“fif‘.::i Supply-chain | En‘.’::ii“ e et ricturing g ualter
have also been a natural result of the fact that M&A activity was at an all time high ! _andresumtony O thebusineases S
in 2021. Even though we saw a negative growth in M&A activity in 2022, several | ® Total @ AsiaPacific @ Europe. the Middle East and Africa 1 Latin America North America
dealmaker in EMEA expect to see an increase in M&A activity in 2023. | ) ) 5
| What challenges do you expect to see in M&A in the coming 12 months? (Select top two.)
1
. . e ! i
M&A dealers also expect to spend more time on ESG factors during due diligence. !
This highlights the growing importance of ESG and its impact in the financial | so
market. R l [ [ l
! wE
The positive growth in M&A activity can be good for Siemens if they want to | Morelepsed  inability nsbility  More complex _ Longer Greater  Transparenc Difficult _ Greater  Difficultyin  Access o
k . A . K X deals to divest lnra se funds due rclcgees,s‘ce cur:\;:‘ilson competition issues esﬁ’;’;ﬂfn s :éewzasuer :::‘fr:gm capital
acquire Vestas, as it indicates a growth in the economy which in turn creates less i —n
. 1
Uncertalnty for them : @ Total @8 Asia Pacific B Europe. the Middle East and Africa Latin America North America

EMEA dealmakers expect to spend more time
over the next three years scrutinizing ESG
factors during due diligence

EMEA dealmakers who see the need to capture
synergies as a likely driver of their M&A activity
over the next 12 months

EMEA dealmakers who expect M&A activity to
increase in the next 12 months

Source: (intralinks,2023)
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Vestas’s position in different markets by revenue 2022

Order intake and deliveries crosspoint

Offshore

Vestas offers four different offshore
turbine models and has installed over 8
GW of capacity across 48 projects
worldwide. Expected decline in
Onshore activity.

Onshore

Offshore
(-}

Onshore 6%

72% Vestas has 3 categories within onshore

turbines:
* EnVentus
*  4MW platform

+ 2MW platform

Mw

Onshore

Business area growth expectations

Offshore

() Service

Development

Market expectation 2022-25
New installations (GW)*

Market expectation 2022-25
New installations (GW)*

Market expectation 2022-25
New installations (GW)*

Vestas' expectation 2022-25
Order intake generated (GW)

« Declining activity expected in 2023

* Increasein 2024 and 2025 driven
by the USA, Europe, and Africa

Strong expansion in Europe and new markets
in Offshore activity

20 Solid growth in service sector
18
16
Uncertainty negatively impacted both deliveries

12 and order intake in 2022 the war in Ukraine,
10 (inflation)

8

6

4 Ease towards the end of 2022 attributed to

strong average selling prices and legislative
2 action
0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Energy prices drove up demand in service
business

== Order intake ====Deliveries ====Crosspoint
Source: (Vestas, 2022)
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Strong expansion in Europe and
new markets such as the USA

and South Korea and broader Asia
Pacific

Growth to accelerate post 2024

Installation '

T,

Project development

Manufacturing

Sy

Power Solutions

With developing and manufacturing of
onshore wind turbines at the core, Vestas
provides sustainable energy solutions

from site studies to installation.

« Solid growth from high base

* Power price increases and electricity
shortage to drive higher need for
output optimisation

Transportation

i

/)\
s

§ 1

Manufacturing '

= y TP

Transportation

Conclusion

!

CAGR: CAGR: CAGR: CAGR:
™8-10%  135-40% 18-10%  >10%

* Ambition in Development to
outgrow the total onshore market in
firm order intake generated

Own developed projects to further
leverage side deals

Onshore and offshore service solutions

and performance optimisation for Vestas

and non-Vestas wind turbines globally to
improve business case certainty.

Service

d

Service

Installation

Offshore
Vestas develops, manufactures, and
installs offshore wind turbines, enabling
customers to exploit the winds at sea.



Supply chain

The total supply chain from start to end

Windmills
from start to
end-of-life

Wind turbine refurbishment and/or purchase and re-sell

value chain

Contributing companies the
supplychain

Component suppliers

SCHAEFFLER
CS WIND

AET 'R

\,“) winergy

Complexity at a glance 2022
A global value chain

57.200 unique materials from
13.000 suppliers totaling 275.000
shipments to 62 factories (own
and 3rd party) producing main
components to projects in 21
countries leading to 26.000 main
crane lifts and finally delivery of
3.300 turbines!

Vestas operates

manufacturing facilities in

Europe, Asia, and
America.

They manufacture blades,

control & generators,

nacelles, generators,
spare parts & repairs

A

ArcelorMittal

7 3eris

G) WINDAR

On all transportation, Vestas
has entered a strategic
partnership with Maersk on all
containerised transport

v

4 MAERSK

Source: European Technology and Innovation Platform (ETIP) on wind energy, windeurope.org
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Deliveries for the Power
Solutions segment are
included in deliveries, and
deducted from the wind turbine
backlog when the related
revenue is categorized

FDD Alternative Solution

Steelhead America is Vesta’'s
development arm, and the
worlds largest wind turbine

manufacturer.

Vestas designs, manufacture,
install, and service wind
turbines across the globe.

I

w3 MAX BOGL

Fortschritt baut man aus Ideen.

x\‘)/STEELH EAD

s/ aVestas. company
v

Conclusion

After construction Vestas
contribute and use data to
interpret, forecast and exploit
wind resources to deliver best-

in-class wind power solutions.




Suppliers Customers

Supplier . ndustry Customers

Aeris Wind blade manufacturing

Arcelormittal Steel manufacturing A
Baettr Wind turbine manufacturing renewa b l es e N G i e
BMS Heavy Cranes Heavy crane manufacturing

CS Wind Wind turbine tower manufacturing

DSV Transport and logistics ’

FairWind Wind industry services :

GRI Information and PR IBERDRO LA
GW compos Composite materials manufacturing

Hempel Coatings supplier a TOTA'-

Hine group hydraulic systems, components, and cooling solutions ‘

KK Wind Solutions Wind power solutions

Max Bogl Construction vestas EE— : : e D F

Neolon Composite materials manufacturing (-\ - (\ l
Rollix Bearings

renewables

Schaeffler Bearings and power transmission Green Power
Siemens Energy Energy S
Titan Wind Energy Wind turbine manufacturing =R
TMB Composite materials manufacturing . ’ b
Rl Wind turbine manufacturing .
Wheels India Limited Automotive parts @ - e q u I n O r p
Windar Wind turbine manufacturing (2
Winergy Gearboxes for wind turbines
Ymer Technology Composite materials manufacturing v BERKS""‘! “AT“AWAY
ZF Design, development and manufacturing of gearboxes « ENERGY
Zhenshi Holding Group Composite materials manufacturing
Challenges:
COVID-19 disruptions, geopolitical uncertainties.
Risks:

Global container shortages, port congestion, increased trade barriers, shortages or delays of goods for the manufacture, delivery, and installation of wind turbine projects
Solutions:

Develop partnerships

Strengthen resilience through proactive risk management, comprehensive quality assurance and integrated mitigation planning.

Use the current lower growth market conditions as an opportunity to prepare for the expected high growth Onshore and Offshore over the coming years.

Move from quality control to quality assurance, focus on maturing processes

Industrialise the supply chain through modularisation and optimizing how products are designed and produced

Source:(Vestas,2021)
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Price Strategy

-~ Average selling price of order intake, mEUR per MW Consistent discipline pricing strategy
1.15
1.07
0.86 s 1.06 The ASP has increased ca. 61.97% from Q4 2020 to Q4 2022
0,8? 0.89 0.96
Increase ASP to mitigate cost inflation and to secure a higher share of
Q4 2021 Q12022 Q2 2022 Q3 2022 Q4 2022 the increasing value
Y O E Price leadership allows Vestas to achieve its financial flexibility to invest
Source: (Vestas, 2022) heaV|Iy in R&D
Customer Profile Products & Service
-— Firm and unconditional order intake, MW -— Service fleet
Geographic distribution of revenue
Onshore Offshore
120.00%
B ? """ & AMERICAS EMEA APAC

100.00% - - - ] AME 10,540 ,

80,009 56:GW 69 GW 19 GW

e 589 f4(3w* 4 8 GW* *SGW*
60.00% |
40.00% ; E
2021 2022 2021 2022 * Compared to Q4 2021.
l . ource: (Vestas, 2022
20.00%
0.00% Order intake in 2022 was EUR 11.9bn vs EUR 11.6bn in 2021
2019 2020 2021 2022
NEMEA B Americas B Asia Pacific All regions have contributed with a strong end to the year capturing 11.2 GW of order intake
Service continues to prove its importance in periods with high power prices transactional sales and high

Source: (Vestas, 2022), Own Team Analysis repower activities level in 2022, which focuses on ageing assets and repowering solutions
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The downside of windmills recycling system
And the challenges facing the end-of-life windmill blades

The challenge of recovering composite waste material
is not limited to wind value chain only

Multiple challenges to wind turbine recycling exist

Today's primary destination for end-of-life wind blades is disposal Technological challenges Demand not yet developed
Rec Clin « Separation and recovery of composite materials poses « Potential uses of recycled materials in various

_____________________________________________________ _| Most common destinations today |_ y g significant challenges, for wind as well as for other industries depending on output type, but limited
] : expected to sectors industrial level applications available as of now
1ZT® Landfill: blades are sectioned into suitable dimensions and placed in regional landfills ! . « Technologies exist, but are still at their infancy + Recycled outputs not always cost competitive vs
: H Increase (especially for recycled fibers) virgin materials
: : Supported by « Cheaper alternatives (landfill, incineration) continue to « Companies choices and regulation could play a role
! ﬁ Incineration: blade sections are incinerated (~800°C) for energy recovery ' |ati bli prevall, unless future supportive regulation challenges in future demand development
| maas ! Q reguiation, punlic for wind
l ___________________________________________________________________________ - Y

N2 opinion and blades

,% Repair / re-blading: repairing interventions for same function in site or for 2nd market market conditions Supply still local / at early stage recycling Logistics complexity

. (e.g., landfill and « Supply for wind farms dismantlement services still at « Voluminous materials requiring on site cutting and
Recycling: mechanical, thermal, thermo-chemical processes to recover materials incineration Sg;’;sﬁ‘egfhsef{‘aij:?:ﬂfn'c”ufauﬂ";ﬂ:‘L};,{ﬁerma”y multiple trips to be removed from site, depending
constrai nts) local/regional scale * Troublesome transportation depending on
« Specialized players in composite waste recycling are localization and distances between wind farms and
@ Occasional solutions: e.g. large sections used in architecture or as construction elements being developed but are below critical mass recovery sites
- « Sporadic decommissioning make it difficult to have
stable flows of blades in the same geography

End-of-life management is dominated by landfill and incineration The unfortunate reality is that the blades create landfills

Estimated composite waste per sector in 2025, kt

Building and construction

EF' Electrical and Electronics

L&) Transportation
ﬁ Marine
= Wind industry composite waste accounting
>~ . N
/L . for ~10% of total composite waste in 2025
gy Wind Tot. ~680
E Production waste
% Aeronautics
.O.i Consumer
[l
haa Tanks and Pipes
Source: European Technology and Innovation Platform (ETIP) on wind energy Source: Images of Google & Bloomberg

17 Executive Summary Introduction Company Analysis FDD Alternative Solution Conclusion




ESG Due Diligence (1/3)

3 4.94 6.43 62.07 18.71 98 6.55
5.04 3.66 6.08 63.98 15.12 99 213
3.56 7.33 7.35 60.82 40.28 46 22.48

3 1.6 5.42 N/a 26.83 67 27.99

3 1.1 5.67 51.24 25.02 65 2.3

Vestas consistently generates great performance on ESG aspects by comparing its ESG score, ESG disclosure score, risk score,
S&P global ESG rank and Total GHG/Sales with its peers, which is predicted that its effort and improvement on ESG aspects will

be continued in the future.

Source: (Bloomberg, 2022),
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ESG Due Diligence (2/3)

Source: (Bloomberg,2022), (Vestas,2022), Own Team Analysis

Vestas aims to meet higher environmental standards and to realize a transition to a climate neutrality in its value chain by its key technology. Vestas Wind Systems’ Enviromental Score of 3 is leading among its peers. (Bloomberg)
Vestas shows its ambition to achieve carbon neutrality by 2030 in its own operations and simultaneously achieve carbon emissions reduction Enviromental Pillar 100% | 3.00 Above Median
from its supply chain by 45% per MWh produced and shipped .Key achievements in Environment sector: Enviromental Supply Chain Management Issue 58.4% | |3.00 Lagging
Ecological Impact Issue 41.6% | 3.00 Leading
-
s GHG/ R« GHG/EVIC
aE> Vestas has reduced emissions from its own operations by 12% since 2019 8 9
o
=
I.|=J The carbon footprint of electricity from Vestas’ turbines has significantly reduced
Vestas has built partnership with steel suppliers and has explored alternatives to steel through investment in Modvion to reach its emission
reduction target on scope 3
Vestas has become the first organization to release its circularity roadmap in the wind industry in 2021 to reach its ambition of producing zero-
waste wind turbines by 2040
Vestas has conducted its second HRA (Human Right Assessment) and has made some improvements in HRA since 2018, including Policy Vestas Wind Systems’ Social Score of 4.94 is leading among its peers. (Bloomberg)
improvements, due diligence processes and grievance and remedy Social Pillar 100% | 4.94 Leading
Occupational Health & Safety Management Issue 58.4% (M (655 Leading
In 2022, Vestas has conducted over 3000 due diligence assessments for potential suppliers and has commissioned 28 sustainability Audits Community Rights & Relations Issue 41.6% |l 3.00 Leading
= from third parties and has conducted 55 onsite supplier assessments by Vestas’ teams Cender ai "
ender Iversity
8
(7Bl Vestas has relatively low female employees and has not achieved large improvement in gender diversity from 2018 to 2022, but the female Female -

gender ratio is supposed to 30% by 2030 addressed by Vestas

.. |

Vestas’ Lost Time Injuries in 2022 was 1.2, which increased 20% compared to 1.1 last year, but Vestas still achieved large decrease Rate of oo ome pome come o Looee
LTI since 2005, which was 33.8. 2022 m2021 m2020

Scope 3(million t)

In total 8.28 million tonnes CO2 emitted in 2022 v 100 ‘ ‘ — 2
m 936 80
C 10
. . . . . 60
-g * 408m tonnes expected to be avoided over the lifetime of turbines produced in 2022 0 R
2 b 401 20 6
& : 4
2020 2021 2022
55% (26tonnes) of waste disposal was recycled in 2022. [ )
Ao 28 2082 = Indirect emissions of COze(scope 2)(1,000 t)
389% L. ted m Direct emissions of CO2e(scope 1)(1,000 t) ° 020 oo I
+ 38% was incinerate
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ESG Due Diligence (3/3)

Rare Earth Elements (REEsS) are essential for the production of

turbines. Vestas does not source these materials directly but rather
through suppliers. However, there is a risk of buying from unsustainable
manufacturers or conflict minerals, which are minerals mined in

Medium Term (5-15 years)

Neodymium Dysposium

conditions of armed conflict and human rights abuses. To mitigate this 4 . ‘
risk, Vestas has introduced a program aimed at increasing the (high)
. . Indium
transparency of its supply chain for REEs. Lithium Europium
Gallium Tellurium Indium Terbium
The program focuses on responsible sourcing practices to ensure that 3 3 . @ . .
the materials used in their turbines do not contribute to human rights o
abuses or conflict. By tracing the supply chain of its REEs, Vestas can S i
erium

identify any high-risk smelters and avoid sourcing materials from them. g Cobalt

2 2 ' Lanthanum

© Praseodymium

8

" : . [+
In addition, Vestas has adopted technologies that require fewer rare g 1 Samarium | Critical
earth minerals in their turbines, and their newest turbine model, the g (low) . Near Critical
EnVentus, has eliminated the use of heavy rare earth minerals entirely. 8_ O Near Critica
B Not Critical
E
1 (low) 2 3 4 (high)

China controls large parts of the REE production in the world, this should —
be considered a risk factor as they are vulnerable to geopolitical conflicts, Supply risk

although it is not something vestas controls directly.

Sources: (Vestas, 2022), (JRC, 2022), (ENVS 202, 2023)
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Positive — Wind energy

Negative - Wind energy

Financially supportive policies and growing
awareness of the impact of conventional energy sources on the
environment and climate have driven the uptake of wind power.

Onshore wind is expected to be more cautiously supported in the
future in some high-income countries where the industry has
reached a high maturity level, and conflicts over wind turbine
locations loom.

For offshore wind, strengthened support is expected in countries
with limited land areas, bypassing community opposition. By 2050,
Europe and OECD Pacific will be the key regions where offshore
wind generates more energy than onshore wind.
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Negative effects on nature and surroundings:

Windmills can affect and disrupt wildlife. Birds and bats, in particular, can fly
into the turbine blades. Fire and leaked lubricating fuels are rare but relevant
risk factors. As well as some react to sound- and visual pollution as they are
also negative aspects.

Rare earth metals dependency:

REE metals, such as neodymium, are often used in producing wind turbines'
permanent magnets. These metals are in high demand, but China primarily
controls their production. The mining process for these minerals is known for
being environmentally damaging and unethical.

Waste:

Wind turbine blades currently have a lifetime of about 20 years and are
difficult to recycle. Turbine blades are set to account for 43 million tonnes of
waste in 2050, according to a 2017 University of Cambridge study. Most
edges end up in landfills because they are hard to recycle.

Intermittent source of energy:

Wind energy production is dependent on weather conditions, thus less
reliable than more stable sources such as gas, coal, nuclear, and more.

Complex maintenance:

Developing and managing wind farms involves various complex and
interrelated factors. Maintenance and operations account for up to 30% of the
overall costs of offshore wind farms. Offshore is even more challenging than
onshore.

FDD Alternative Solution Conclusion



Governance

Board of Directors

1

Executive Management

!

Sustainability Committee
(Chaired by GSVP)

1

Group Sustainability

Support, reporting and
feedback on performance

Implementationin
all runctional area:
by appointed

Corporate Social
Responsibility

Business Ethics Values, Inclusion
|
& Wellbeing
Health & Safety

Environment &
Climate Change

Governance Score: Vestas has an outstanding
governance performance and was assigned a high
score 6.43/10 by Bloomberg.

Vestas has published codes of conduct
for both employees and suppliers.

These codes encourage integrity,
accountability, transparency, and
environmental responsibility.

Vestas is also proactively working to
prevent human rights violations, slavery,
and corruption.

Source: (Bloomberg, 2022), (Vestas, 2022), (Sustainalytics, 2022)
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Vestas Wind Systems A/S's Governance Score of 6.43 is Leading among its peers.

» Governance
v Board Composition

areholder Pc
ector Voting

Pillar

100.00¢

Siemens Gamesa Renewable

Leading
Below Median
0.00 Lagging
) Leading
) Leading
).00 Below Median
Leading
) Above Median
0 Leading
) Below Median
Leading
0.00 Above Median
0.00 Leading
Above Median
).00 Leading
)0 Below Median
0.00 Above Median

Vestas Wind Systems A/S Siemens AG Energy SA A.P. Mgller-Maersk A/S
ESG RISK RATING ESG RISK RATING ESG RISK RATING ESG RISK RATING
18.7 Low 30.1 High 15.2 Low 17.0 Low
Negl Low Negl Low Med Negl Low Negl Low
EXPOSURE EXPOSURE EXPOSURE EXPOSURE
Medium High Medium Low
MANAGEMENT MANAGEMENT MANAGEMENT MANAGEMENT
Strong Strong Strong Strong
Weak Avg. Weak Avg. Weak Avg. Weak Avg.

TOP MATERIAL ESG ISSUES 0
{: Corporate Governance

(&) Product Governance

TOP MATERIAL ESG ISSUES o
:(:_‘ Corporate Governance

ity Business Ethics

TOP MATERIAL ESG ISSUES 0
gﬂg Corporate Governance

(&) Product Governance

TOP MATERIAL ESG ISSUES 0
m; Corporate Governance

=2 Carbon - Own Operations

Company Analysis FDD

;u; Business Ethics @j Product Governance 5@1 Business Ethics P Emissions, Effluents and Waste
£&) Human Capital 5& Emissions, Effluents and Waste {5} Human Capital n%v Occupational Health and Safety
CONTROVERSY RATING CONTROVERSY RATING CONTROVERSY RATING CONTROVERSY RATING
Moderate Significant Significant Significant
Alternative Solution Conclusion



Organizational structure

Vestas’' organisation is structured in a two-dimensional matrix with Seven Global
Function areas which are headed by members of the Executive Management team,
who ensure Vestas’ all-round operational and organisational performance and Five
Regions represent the other dimension.

The Board of Directors is responsible for the overall and strategic management of
Vestas’ affairs, and ensure proper organisation of Vestas’ business in accordance
with the Articles of Association and applicable law.

The Board has established and approved overall policies, procedures, and controls in
key areas in cooperation with Executive Management team, especially in relation to
financial reporting.

Executive Management team is responsible for the day-to-day management of
Vestas’, observing the guidelines and recommendations issued by the Board and is
responsible for presenting proposals for Vestas’ overall objectives, strategies and
action plans as well as proposals for the overall operating, investment, financing, and
liquidity budgets to the Board.

Profile of Management & Board of Directors

BoD: Consist of 12 members, of whom 8 were elected by the shareholders at the
Annual General Meeting and 4 were elected by the Danish-based employees. The
external members serve a one-year term and may be reelected, while the
employee representatives serve a four-year term and may be reelected.

Diversity in BoD: In 2022, Vestas has reached almost equal gender distribution
among all board members with 41.7% in Women and 58.3% in Men, which has
improved a lot compared to last year. However, we would suggest to improve the
diversity in nationalities of board members as these 4 employee representatives are
all from Danish and majority of 8 members elected by the shareholders are from
Danish and Swedish.

Executive Management team: Consists of the President & Chief Executive
Officer (CEO) and seven executives.
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Board distribution of age, nationality and gender

Nationality Age Gender
= Danish = Swedish 1 40-49 =40-59 =60-69 sM =W
= American = Japanese source: (Vestas,2022)

Shareholders

Nomination & Competition

hairmanshi
Committeee DL

echnology & Manufacturing
Committee

Audit Committee

source:(Vestas,2022),(CFA,2020)
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Source:(Yahoo! Finance, 2022), (Vestas,2022)

Major shareholders breakdown Shareholder pattern

0.06% % of Shares Held by All Insider

46.99% % of Shares Held by Institutions

47.02% % of Float Held by Institutions Basic data 2022 2021* 2020 2019 2018
590 Number of Institutions Holding Shares Stock exchange Nasdaq Copenhagen Profit for the year (mEUR) (1,572) 143 771 700 683

Cash flow from investing activities before 758 773 6877 729 603
acquisitions of subsidiaries and financial

Stock exchange quotation 1998

Major shareholder: _
BlackRock Inc, Wilmington, DE U.S.A. holds exceeds ISIN code DK0061539921 investments (MEUR)

5 percent of the share capital

Ticker symbol VWS Dividend (mEUR) - 50 230 211 205
Treasury shares: Share capital DKK 201,973,452
On 31 December 2022, Vestas Wind Systems A/S . o Dividend per share (EUR) 000 005 114 106 100
held a total of 3,689,702 treasury shares, Nominal denomination DKK 0.20
corresponding to 1.8 percent of the share capital, (@ | 20200101 [ @ | 2023-03-04
which will be used to cover long-term incentive Number of shares 1,009,867,260
awards.
Share classes One share class
Share price: Voting rights One share carries 20 votes
share prices reached to highest in 08 Jan 2021,
which was 321, and the latest price was 203.95 jn 03 Free float 100 per cent free float
Mar 2023
Trading lot (minimum) None, one share is tradable

24 Executive Summary Introduction Company Analysis FDD Alternative Solution Conclusion




Employee profile

Staff costs

Employees + Quality, health, safety

mEUR 2022 2021 E -
. - | . environment
taff costs are specified as follows: 1
Wages and salaries, etc. 1,581 1,395 i
e e e o il \/estas has 28,779 employees in 2022 and total staff costs have
Other coci : fl increased 11.9% compared to 2021
er social security costs 198 187 "
Total 1,880 1,680 !
fl It is found that Vestas has relatively low employee satisfaction,
Average number of employees 28,779 29,164 : Where Vestas ShOUId improve It
Number of employees as at 31 December 28,438 29,427 : :
Board of Directors and Executive Management .+ Looking at employee satisfaction across 4 different providers of eployee
EUR 2022 2021 I . .
i : satisfaction they score a total of 3.8, 3.3, 4.2, and 3.1 out of 5.
Staff costs attributable to: :
:°ard of Directors i« Conducting a weighted analysis in which the 3.8 has 877 reviews, the 3.3 has
oard remuneration 1 1 :
Total 1 1661, 4.2 has 733 and the 3.1 has 624 we can do a weighted average and
Executive Management : end up with a average satisfaction score of 3.65/5
Wages and bonus 7 7 1
Share-based payment 2 6 i
Total 9 13 1 « Qverall Vestas 3.6/5
Vestas Reviews i . . . '
Overall Rating Category Ratings I:
[ 5k eo— 354 % 4.2 Company Culture 3.8 Salary & Benefits I:
[J 4% comm— 245 % 41 Work-Life Balance 3.6 Job Security 1
see rating trend > 0 3% 79 % 44 Skill Development 3.6 Promotions / Appraisal :
T O 2% 2 3.9 Work Satisfaction H
014 2 ':
Source: (Vestas, 2022), (Glassdoor, 2022), (Indeed, 2022), (Ambitionbox, 2022) |
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Tech & Law risk analysis

Cyber security Potential legal risk

* Hackers targeted Vestas’ internal file-sharing systems in a ransomware
attack in 2021, and sensitive personal information about employees and

applicants was leaked. Information include data such as Bind contracts: Binding contracts concerning purchase of PPE to be delivered in 2023 and

future periods at a value of EUR 91m.
*  Contact info

e CV
e Pictures

Commitments: Commitments to invest in funds managed by Copenhagen Infrastructure
*  Contracts Partners P/S and undrawn commitments amounted to EUR 182m.

e Bank account details
e Tax information

" ldentification documents Lawsuits: Potential financial impact on Vestas due to the lawsuits in relation to a framework
*  Medical information agreement could be a financial impact on Vestas.

Wa_rrantg grovisions: The warranty costs in 2022 amounted to EUR 930m net of supplier
claims, 2.0 percentage points above the warranty ratio in 2021 due to external cost
inflation and supply chain disruptions and a few select cases.

Potential Tax risk: Vestas operates in a complex multinational tax environment and is part in
tax cases with domestic and foreign tax authorities. Vestas has recognised provisions in
respect of uncertain tax positions and has recognised write-downs on deferred tax assets
related to the uncertainty about potential future utilisation of these tax assets.

The EC Merger Regulation: if the merger makes the company to a dominant position that
would significantly impede effective competition in common market may face the risk of
being declared incompatible with the common market.

Source: (Power Technology, 2021), (Vestas, 2021), (Vestas,2022), (Official Journal of the European Union, 2004)
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R&D

Vestas has developed a circular solution to eliminate landfills for
wind turbine rotors. New recycling technology can disassemble and

reuse previously unrecyclable turbine blades, reducing waste in
landfills and active windfarms.

There has been no substantial increase in organizations’ reported mitigation
of Al-related risks.

Al risks that organizations consider relevant and are working to mitigate, % of respondents’

@ 2019 2022

Cyber- Regulatory Personal/ Explain- Organi- Equity Workforce/ Physical National  Political
security compliance individual  ability? zational and labor safety security  stability
privacy reputation fairness displacement

Source: (Technollogy Record,2022), (IEA,2021), (Microsoft News Centre Europe,2022), (builtin, 2022), (Mckinsey,2022)
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Al controlled systems

Vestas Wind Systems has used Microsoft Azure computing &
Azure Machine Learning to generate more energy from their
wind turbines through wakesteering which is systems
controlled by artificial intelligence.

By using wakesteering, high-performance computing, and their
successful use of ai in partnership with Microsoft and minds.ai,
they have managed by optimization to generate more energy
from the wind turbines.

The state of Al shows accourding to McKinsey that the
adoptation has more than doubled since 2017.

In conclusion, ai is on the move and has a good upwards trend
considering the data from the McKinsey survey.

FDD Alternative Solution Conclusion



FINANCIAL DUE {
DILIGENCE




Financial ratios comparison — Vestas & Siemens

Analysis of Vestas and Siemens’s financial performance by using financial ratios

Financial ratios are a vital part of any financial analysis as it shows the companies' performance and makes it easier to compare companies to each other. Here we are comparing Siemens to
Vestas to gain a better understanding of whether an acquisition would be feasible or not.

(Values in mEUR) Operating margin Profitability Short-term solvency Long-term solvency
EBITDA Equity/Assets

Company Country Enterprise Value EBIT Margin Margin Net Margin Current Ratio D/E Ratio Ratio

Siemens Germany 130 090 10.4% 14.6% 10.8% 1.3 2.04 35.3%

Vestas Denmark 17 295 2.1% 8.4% 1.1% 1.01 3.14 24.2%

+ Siemens has a current ratio of 1.3, which is lower than the ideal current ratio of 1.5 to 3. It is however higher than Vestas' current ratio, so an acquisition could still be possible, albeit difficult.
» Both Siemens and Vestas has a quite high D/E ratio, indicating that an acquisition financed by debt would not be ideal as it would only increase this ratio even further
» Vestas' enterprise value is around 13% of Siemens' enterprise value. Thus, if Siemens were to acquire Vestas it would be a substantial investment.

. |
Current Ratios : D/E Ratios
1,6 1,5
! 3.5 3,14
1,4 1,3 : 3
1,2 i
1 | 2,5
1 | 2,04 2
! 2
0,8 :
! 1,5
0,6 :
1
0,4 : 1
0,2 0,5
0 | 0
Vestas Siemens Minimum Ideal Current Ratio | Vestas Siemens Ideal D/E Ratio
|

Source: (MarketScreener, 2023)
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Financial Risks — Cyclical Industr

Overview of wind industry’s cyclic nature and how it affects Vestas’s financial performance.

Wind Industry’s Cyclic Nature

The wind industry is a cyclical industry, which is characterized by fluctuations in profitability and
demand. Investing in a cyclical industry can have a significant financial risk as it creates
uncertainty, and it highly relies on trends. Additionally, due to cyclical industries being volatile in
nature, it might be challenging to predict long term financial performance. Given the current
macroeconomic trends that we are facing today, it would be more strategic for Siemens to invest
in a stable industry.

Vestas’ FCF

1500

1000

500

0 /
2011\291 2013 2014 2015 2016 2017 20987 2019 2020 20 2022

-500

-1000

Source: (Google Finance, 2023)
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Vestas Stock Price

kr20615 1752.92% +181.98 MAX

Mar 10, 4:21:29 PM UTC+1 - DKK - CPH - Disclaimer
1D 5D ™ 6M YTD 1Y 5Y MAX
350
300
250
200
150
100
50

D 1 1 1 1
2005 2010 2015 2020

Connecting Wind Industry’s Cyclic Nature to
Vestas Financial Performance

The fact that the wind industry is a cyclical industry could explain why Vestas' free
cash flow has fluctuated in the past. From the years 2011 to 2022, their free cash flow
ranges from 1 363 mEUR to -874 mUER.

Vestas' stock price has also been affected by the wind industry's cyclical nature.
However, it increased significantly in 2020.

FDD Alternative Solution Conclusion



Financial Risks — FX Risk

There is no projected long-term FX gains for Vestas and FX risk during the acquisition cycle which is acceptable.

Siemens AG is traded in Euros, and Vestas is traded in Danish krones. To evaluate the foreign exchange risk, both historical long-term and short-term Danish
krone to Euro exchange rate changes are reviewed. Long-term historical data helps us forecast the potential long-term FX gains or losses of the acquisition and
short-term historical data within one year helps us forecast the currency risk on the two ends of the possible acquisition.

Danish Krone to Euro

0.1344 ro17% +0.000235Y

Mar 10, 5:15:00 PM UTC - Disclaimer

1D 5D ™ 6M YTD 1Y 5Y MAX

0.135
0.1345
0.134
0.1335

0.133

0.1325 T T T T LI
2019 2020 2021 2022 2023

The five-year trend shows that the Danish krone has a stable exchange
rate to euros, despite two random shocks that were recovered in a short-
term. Spanning a 5-year period, the rate of change is as low as 0.22%.
Therefore, we do not project that there will be significant FX gain that
needs to be considered in our acquisition proposal.

Source: (Google Finance, 2023), (Forbes, 2023)
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Danish Krone to Euro

0.1344 +0.072% -0.000097 6M

Mar 10, 5:16:00 PM UTC - Disclaimer

1D 5D ™ 6M YTD 1Y 5Y MAX

0.135
0.1348
0.1346
0.1344

0.1342

0.134 T T T
Nov 2022 Jan 2023 Mar 2023

A normal acquisition can commonly take 4-6 months (Harroch, R,2018).
Spanning the most recent 6 months, the biggest rate of change is 0.37%,
which means a worst case of 217 mil of change based on our calculated
valuation. In 2021 (Siemens), Siemens AG had a FX gain of 310 mil.
Therefore, we assume that this FX risk is acceptable and managable.
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Multiples Valuation - Vestas

Selection of comparable companies for multiples valuation.

17,500

To value Vestas based on financial multiples, finding comparable companies that share the same growth rate
and risk are an essential step. We try to realize this by first researching Vestas' revenue sources by segment,
then finding competitive players in the same wind turbine industry, and finally filter out some comparables based
on market focuses.

15,000
12,500

10,000

The graph on the right shows the revenue sources of Vestas from 2018 to 2022. Up to 2022, onshore power .
solutions remain as the highest source of revenue with service offerings having a larger and larger share of

7,500

Revenue in million euros

5,000

revenue year after year. With regards to offshore power solutions, there is no notable pattern of its change.

6 comparables were selected with at least 4 presences in the 5 market focuses: onshore power solutions,
offshore power solutions, installation, commissioning, and maintenance.

2018 2019 2020 2021 2022

@ Power Solutions (Onshore) @ Power Solutions (Offshore) Service

___________________________________________________________________________________________________________________________________________________________________________

? iy Y 3 5
l TITAN \\\__-//“ NORDEX £N’G§ ?sc&

3

1%  SIEMENS Gamesa ‘& Goldwind

RENEWABLE ENERGY

s

Focus/Company Titan Wind Energy Siemens Gamesa Goldwind Nordex Shanghai Electric
Onshore ‘

Offshore

Installation

Commissioning

Maintenance

Source: (Statista, 2022)
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Financial ratios comparison — Vestas & comparable companies

Overall, Vestas seems to be under-performing in % of the financial health measures compared with the comparable companies.

m\Vestas mAverage mVestas mAverage

Source: (Yahoo Finance, 2022)

Short-term
Operating margin Profitability solvency Long-term sustainability
Enterprise Value, Equity/Assets
Currency m EBIT Margin EBITDA Margin Net Margin Current Ratio D/E Ratio Ratio
Vestas Denmark EUR 17 295 2.1% 8.4% 1.1% 1.01 3.14 24.2%
Titan Wind Energy China CNY 38 907 18.3% 22.39% 16.0% 1.49 1 49.5%
Siemens Gamesa Spain EUR 15182 -0.94% 4.22% -6.15% 0.91 0.58 63.1%
Goldwind China CNY 86 519 8.57% 12.97% 6.84% 1.19 2.27 30.5%
GE USA UsSD 123 111 7.79% 11.85% -9.11% 1.17 3.98 20.1%
Nordex Germany EUR 1535 -1.97% 0.97% -4.23% 1.07 2.87 25.9%
Shanghai Electric China HKD 88 887 -8.29% -6.61% -7.64% 1.24 0.82 19.3%
Average 3.65% 7.74% -0.46% 1.15 2.09 33.2%
. Vestas has an EBIT Margin lower than comparables’ average, meaning it is i Profitability Margin i SOIVenCy Ratios
below-average in managing costs. i 9 00% 8,40% 1 3.5 3.14
. An EBITDA Margin and a net magin larger than the average, meaning it is ! 8!OO°/: 7,74% i 3 :
above-average in profitability. However, the net margin is as low as 1.1%, | 7’00% !
meaning a slight increase in operating costs or marketplace competition could | 6’00% ) 2.5
plunge the company into red. L 5.00% |2
. A current ratio lower than the average, meaning it is below-average in its ability ! 4,00% '1,5 115
to meet short term debt obligations. | 3,00% | 1 1,01 :
. A D/E ratio higher than the average and an Equity/Assets ratio below the i 2,00% 1,10% |
average, meaning it has a below-average position in long-term sustainability of ! 1,00% -0,46% i 0,5
its business, including long-term solvency and investor interests. ' 0,00% - p—— .
! -1,00% EBITDA Margin Net Margin ! Current Ratio D/E Ratio
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EVSales vs. Sales CAGR - Vestas & comparable companies

Multiples and Revenue CAGR Comparison amongst Vestas'comparable companies

5
[ ]
? X fE

4 / A TIT!!!% WiN5
S 3
Al
(0]
-}
o
nq>:> General® Vestas
S Electric . * & Goldwind
L y SIEMENS Gamesa

Revenue CAGR (2017-2021)
° &o‘ NORDEX
-20% -10% 0O% 10% 20% 30% 40%

Revenue CAGR (2017 - 2021)

Source: Own Team Analysis, Orbit Database (2023)
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Alternative Solution

Takeaways

Vestas’ 2021 current traded EV/Revenue
ratio is at 1.65 and very close to that of 1/2 of
the comparable companies. It means that
Vestas seems to be fairly valued.

Based on Vestas’ Revenue CAGR (2017 —
2021), the company has a below-average
growth rate in revenue, with the most
comparable company being Nordex.

Conclusion



EVSales vs. Sales CAGR - Vestas & comparable companies

Multiples and Revenue CAGR Comparison amongst Vestas'comparable companies

EV/EBITDA (2021)

-20%
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RENEWABLE ENERGY
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[
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Revenue CAGR (2017 - 2021)

Source: Own Team Analysis, (Orbit Database, 2023)
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Overall, Vestas’ EV/EBITDA seems to be
traded at average at 18.7 amongst the
comparables, which further confirms that
Vestas seems to be fairly valued by the
market. However, if we see Shanghai Electric
as an outlier, Vestas is undervalued
compared to the remaining comparable
companies.

Vestas has a below-average CAGR (2017 —
2021) in revenue, with the most comparable
company being Nordex.

Shanghai Electric may be discarded when
calculating the EV/EBITDA multiple for
valuation of Vestas.

Conclusion



Multiples Valuation Results - Vestas

Based on comparable companies 'multiples, Vestas implied share price is ~ 137 DKK

Revenue multiples

Earnings multiples

Book value multiples

Headquarter Currency Market Cap (B) EV (B) EV/Revenue EV/EBITDA Price/Book
Titan wind energy Taicang, China CNY 34.91 38.91 4.76X 21.20x 4.49x
Siemens Gamesa Biscay, Spain EUR 14.98 15.18 1.49x 35.20x 3.36X
Goldwind Beijing, China CNY 66.44 86.51 1.71x 13.20x] 1.96X
GE Boston, U.S. USD 103.70 123.11 1.39x 14.00x 2.54X
Nordex Hamburg, Germany [EUR 2.23 1.54 0.28x 29.10x 2.10X
Shanghai Electric Shanghai, China CNY 67.80 88.89 0.68x -10.30x 0.52x
High 4.76X 35.20x 4,49x
Low 0.28x -10.30x] 0.52x
Mean 1.72¥  22.54x (Ex. Shanghai Electric) 2.50x
Median 1,44X 17.60x 2.32x

While Chinese OEMs constitute half of the chosen comparables to Vestas, they are not significantly different in their multiples and therefore would not be
categorized as separate ones in our valuation. Also, as Vestas is a market leader with technological advantages in the wind turbine industry, which entails

both value and growth, we set the mean values as the multiples for the valuation of Vestas.

Book Value Mutiple Valuation

Revenue Multiple Valuation

Earnings Multiple Valuation

EV/Sales 1.72  [EV/EBITDA 23| |Price/Book 2.50
Sales 15587 [EBITDA 12371 Book Value of Equity 11879  [EV (E), mEUR 33641
EV (E) 267648 Ev (E) 29550 Market Value of Equity
Debt 14951 |5cpt 14951] Market Value of Equity (E) 20637 | EUR o
Market Value of " # of sh 1005 2
ELlnAE) 11833 Market Value of Equity Or shares
7 of Shares 1005 KE) 14599  [Stock price (E) 23 |Implied Share Price, EUR 19
# of shares 1005 [Debt 14951
Stock Price (E) 12 Stock price (E) 15 EV (E) 44588 Implied Share Price, DKK 137
Source: (MarketScreener, 2023)
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DCF Valuation - Financial Forecasting

A Forecast of revenue and operating margins for Vestas

Vestas Revenue Forecast

« Vestas' revenue is expected to grow at a steady rate over the next few years. This

expectation comes from the growing trend of wind turbines.

« As time passes, it is anticipated that expenses will gradually stabilize, whereas the EBIT

will demonstrate a progressive increase in growth.
*  Onshore market expectation 2022-2025: CAGR 8% - 10%
«  Offshore market expectation 2022-2025: CAGR 35% - 40%

»  Service market expectation 2022-2025: CAGR 8% - 10%

18%
16%
14%
12%
10%

8%

6%

12%

119 9
10% Yo 11%
9% 9%
70

° 6%

5%
4% 3%

2% o
0%

13% 13%

=== Net Income Margin Forecast

2017A 2018A 2019A 2020A 2021A 2022E 2023E 2024E 2025E 2026E 2027E

Source: (Vestas, 2022)
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EBITDA Margin and Net Income Margin Growth

As with revenue, the EBITDA margin and net income margin
are expected to grow over the coming years.

This growth is driven by an increase in need for sustainable
energy.

CAGR EBITDA Margin 2021 — 2027: 13.25%

CAGR Net Income Margin 2021 — 2017: 4.86%

Conclusion



DCF Valuation Results - Vestas

Based on its projected DCF, Vestas implied share price is ~ 296 DKK

Revenue CAGR 2017-2021: 12%
Revenue CAGR 2021-2027: 14%

Source: Own Team Analysis
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Discounted Cash Flow (mEUR) 2022E 2023E 2024E 2025E 2026E 2027E
Revenue 16 678 18 179 20179 23 206 26 919 32 302
Growth rate % 7 % 9 % 11 % 15 % 16 % 20 %
Costs -15 511 -16 725 -18 363 -20 885 -23 958 -28 749
Costs margin % -93 % -92 % -91 % -90 % -89 % -89 %
EBITDA 1668 2 000 2220 2785 3 499 4199
EBITDA Margin% 10 % 11 % 11 % 12 % 13 % 13 %
EBIT 667 1 091 1 211 1624 2423 2 907
EBIT Margin % 4 % 6 % 6 % 7 % 9 % 9 %
Net Income 500 727 807 1160 1615 1 938
Net Income Margin % 3 % 4 % 4 % 5 % 6 % 6 %
NOPAT 348 452 678 881 1234 1727
Depreciation & Amortisation 1 097 1316 1579 1 895 2274 2729
Change in Net Working Capital -124 -175 -81 -275 -111 -100
CAPEX -885 -929 -1 022 -1 145 -1 293 -1 462
Unlevered Free Cash Flow 436 664 1154 1 357 2104 2 895
PV FCF 404 570 919 1 001 1 438 1 834
: -
Terminal Cash Flow, mEUR 2 895 Exit Multiple Ex g]‘: _';gr;f:jt\g — 32 ;%
o | ue,
WAC.C 7.90 % The terminal value of EV (E), mEUR 40 985
Terminal Growth Rate 2.50 % .
Terminal Value, mMEUR 54 947 54 947 mEUR gives an  [Total debt, mEUR 1436
’ exit multiple of 13.08 Cash, mEUR _ 2420
Market Value of Equity (E), mEUR 40 001
Number of Shares Outstanding, m 1 010
Implied Share Price, EUR 40
Implied Share Price, DKK 296

Alternative Solution

Conclusion



Sensitivity Analysis

An implied share price that is higher than the market value implies that Vestas' shares are currently underpriced. Thus, according to the sensitivity analysis, investing in

Vestas would be financially beneficial when looking at a long-term investment. However, it is important to note that this does not take into account the financial risks involved
in acquiring Vestas.

Enterprise Value to Implied Equity Value Market Value and Implied Share Price

45 000

1436 . 350
40 985 E—— 40 001 i
40 000 -2 420 i 300 91 296
35 000 !
30 000 250
25 000 : 200
20 000 .
! 150
15 000 :
10 000 100
5000 50
Total debt, mEUR Implied Equity Value,... I: 0
EV, mEUR Cash, mEUR ' Market Value, DKK Difference Implied Share Price, DKK
Enterprise Value . Implied Share Price
Terminal Growth Rate ' Terminal Growth Rate
i 2.30 % 2.50 % 2.70 %
E 265 279 289 300
3 . 3 254 267 276 287
= . = 243 256 274
239 250 259 268

Source: Own Team Analysis
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Possible Synergies Overview between Siemens & Vestas

Type of Synergy

Benefit

Reasoning

Duration

Operational Synergies

Research & Development
Synergies

Strategic Synergies

Intellectual Property
(Patents)

Negotiation Power

Capex Synergies

Combining marketing and sales efforts could result in
reduced costs and increased market share

Lower production costs and increased efficiency
Combined company could eliminate redundancies and
streamline operations, resulting in reduced overhead
costs

Increase in innovation
Broad range of knowledge and expertise

Competitive advantage if they were to combine ESG
strategies
Better ESG score for Siemens

They could lead advancements in the wind industry
More revenue opportunties, and licensing

They have strong bargaining power
They can drive the price in the market

Reduced Capex
Increased Free Cash Flow

Siemens acquiring Vestas could lead to economies of scale
in manufacturing, purchasing, and logistics.

Given that Siemens and Vestas both invest significantly in
research and development, they could combine their
expertise and become the frontrunners for innovation in the
wind industry

Vestas scores better than Siemens on ESG factors. Thus,
from an ESG perspective, acquiring Vestas could be
strategically beneficial for Siemens.

If Siemens were to acquire Vestas, then they would have
around 16 800 patents in the wind industry

Siemens acquiring Vestas would make them the largest
player in the wind industry. This gives them a larger
bargaining power with both customers and suppliers.

KK Wind Solutions can benefit from Siemens’ investments
that were historically overlapped in the short-term.

1-3 yrs

1-3 yrs

> 5 yrs

> 5 yrs

1-5 yrs

1-2 yrs

Source: Own Team Analysis

Executive Summary

40

Introduction Company Analysis FDD

Alternative Solution Conclusion



DCF with Synergies Valuation Results - Vestas

Vestas implied share price with synergies is ~ 336 DKK.

Revenue CAGR 2017-2021: 12%
Revenue CAGR 2021-2027: 17%

(in mEUR) 2022E 2023E 2024E 2025E 2026E 2027E
Revenue 17 146 19 203 21 892 25613 30 480 37 185
Growth rate % 10 % 12 % 14 % 17 % 19 % 22 %
Costs -14402 -15939 -17951 -20491 -23774 -27889
Costs margin % -84 % -83 % -82 % -80 % -78 % -75 %
EBITDA 2057 2496 3065 3842 4877 6321
EBITDA Margin% 12 % 13 % 14 % 15 % 16 % 17 %
EBIT 1 029 1 344 1 532 2 049 3048 3719
EBIT Margin % 6 % 7 % 7 % 8 % 10 % 10 %
Net Income 857 1152 1313 1793 2438 2975
Net Income Margin % 5% 6 % 6 % 7 % 8 % 8 %
NOPAT 379 531 796 1035 1449 2029
Depreciation & Amortisation 1051 1209 1579 1895 2274 2729
Change in Net Working Capital -124 -175 -81 -275 -111 -100
CAPEX -1020 -1040 -1216 -1362 -1539 -1739
Investment on improving diversity -168 -170 -170 -172 -172 -172
Unlevered Free Cash Flow 286 524 1079 1294 2074 2919
PV FCF 266 454 868 969 1444 1892
- -
Terminal Cash Flow, mEUR 2919 Exit Multlple Ex g; _';;';’].:':L\J/:I —=0R 40523513
o | ue,
WAC_C 7.50 °/° The terminal value of EV, mEUR 46 364
Term!nal Growth Rate 2.70 % 62 459 mEUR gives an Total debt,. mEUR 1436
Terminal Value, mEUR 62 459 exit multiple of 9.88 Cash, mEUB -2420
Implied Equity Value, mEUR 45 380
Number of Shares Outstanding, m 1005
Implied Share Price, EUR 45
Implied Share Price, DKK 336
Source: Own Team Analysis
Introduction Company Analysis FDD Alternative Solution Conclusion
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Quantified Synergies - Vestas

NPV of possible synergies is 22.25 mEUR.
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Revenue Synergies

— The revenue synergies grow steadily over the
coming years

— It will take time before Vestas is fully integrated into
Siemens' organisation. Hence, it is assumed that it
will take time before revenue growth fully matures

Cost Synergies

— Cost synergies are expected to be at its highest
during the first years of the acquisition, and that it will
stabilize over time

+— Percent
+— Percent
+— Percent

Alternative Solution

CAPEX Synergies

— CAPEX is expected to become lower the first years
of the acquisition as several resources can be
combined

Sum NPV: 22.25 mEUR

Conclusion




Feasibility — Siemens'Past Acquisitions

Siemens’largest acquisition to date is 7.200 mEUR, which is significantly larger than Vestas'EV.

; 45000 469%
i 40000
Looking Back ;35000
| 30000
In order to grasp whether acquiring Vestas is feasible or not, it would be beneficial to look at
Siemens' past acquisitions. By looking into Siemens' previous acquisitions, we get a better idea ! 25000
of the type of companies Siemens have deemed feasible in the past, and we get a better idea of | 20000
the price range they might go for. 15000 v
Siemens has acquired almost 80 companies in total. Their largest acquisition to date is the : 10000 7200
acquisition of Dresser-Rand, a manufacturing and engineering company, for 7 200 mEUR. ! 5000 -
| 0
' Siemens' Largest Acquisition to Date Calculated EV of Vestas
; DRESSER-RAND.
SIEMENS .. it
Healthineers *-* 7220
7000 =
6000 .N[E ;f J§;EL.<ES Label Efficient Menbor:

“NETWORKS®

A Siemens Business

5000 :
acuson ﬁ 4275 6.S
‘ CD-adapco electric
4000 SgLEL
arqQon @ i
3000 Entex IT v mendlx

Service 1995 2090

‘mans’
2000 i 1405 | i 52 Supplyframe
922
1000 A\ 665 397 599 665 665
208 285 100 I 282
o mm - - l H [] l - l
Mar 1, Mar9, Mar 14, May 2, Sep Jan 2, Oct 15, Mar 20, Nov Sep 1, Jan 25, Nov Aug 1, Jan 24, May
1999 1999 2000 2000 27, 2002 2009 2012 28, 2014 2016 14, 2018 2020 18,
2000 2012 2016 2021

Source: (crunchbase, 2023)
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Feasibility — Tax Regulations

When acquiring a company, it is important to examine the applicable tax legislation to ensure financially sound decisions. In Germany, a share purchase transaction typically triggers two main types
of taxes: transfer tax (Grunderwerbsteuer) and capital gains tax (Kapitalertragsteuer).

Transfer Tax Capltal Gains Tax (CGT)

» In a share purchase transaction, the buyer is not acquiring any physical property, but rather Capital gains tax is a tax on the profit made from the sale of an asset, in this case, the
is acquiring ownership of the shares in the target company shares in the target company.

» No transfer tax is usually payable on the share purchase transaction itself « The capital gains tax rate is currently 15.8% of 5% of the profit from the sale of an asset, but

+ Transfer tax may be triggered if the target company owns real estate in Germany, in which it may be reduced or eliminated under certain circumstances, such as if the buyer holds the
case the transfer of the shares may be subject to transfer tax at a rate of up to 6.5% of the shares for a certain period of time or if the seller is a tax resident of a country that has a
fair market value of the real estate double tax treaty with Germany, which is the case between Germany and Denmark

It's important to note that there may be additional taxes and fees that could apply to a share purchase transaction in Germany, depending on the specific circumstances of the transaction. These could
include income tax, value-added tax (VAT), and various administrative fees.

The double tax treaty (DTT) between Germany and Denmark can have implications for the CGT when a German company is purchasing 100% of the shares of a Danish company.

Under the DTT, capital gains arising from the sale of shares in a Danish company by a German company may be subject to tax in Denmark, as Denmark has the primary taxing right on such gains.

However, the DTT provides for a credit mechanism to avoid double taxation, which means that the German company may be able to offset any Danish CGT paid against its German tax liability on the

same gains.
Regulation Risk Reasoning
) This regulation is only a risk if Vestas has real estate in Germany. Since Vestas
Transfer Tax “ does have real estate in Germany, this would be an additional cost for Siemens.
~

The CGT regulation applies when shares are sold. Thus, it is not a current risk,

Capltal Galns TaX ‘ ‘ . but a long-term risk that needs to be accounted fo}.

Source: (PwC, 2022)
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Feasibility — Financing the Acquisition

Overview of how Siemens can finance the acquisition

Price of Acquisition

Our calculated enterprise value of Vestas in 2021 is 40 985 mEUR. Vestas had a negative net
profit in 2022. This was highly impacted by cost inflation and supply chain disruptions. There can
be several reasons for this negative growth, such as the war and the covid pandemic. This
negative growth makes it easier for Siemens to acquire Vestas, as their current enterprise value is
significantly lower than the enterprise value we have calculated - which is based on Vestas’
financials in 2021.

We calculated Vestas’ enterprise value in 2022 to be 17 295 mEUR. This is 58% lower than
their enterprise value in 2021, making it more feasible for Siemens to acquire Vestas. Although this
value is significantly lower in 2022 than 2021, it is still more than twice the size of Siemens' largest
acquisition to date.

As shown on the table, Siemens does have the financials to pay for the acquisition by cash.
However, it is important to note that it might be challenging to convince Vestas' current
shareholders to sell their shares. Thus, Siemens will have to provide an attractive offering.
Moreover, even though Siemens technically has the financial ability to pay for the acquisition, it
would take a large financial toll on the company.

Siemens' Cash and Equities

mEUR Sep 30 2022

10 465

Cash and Cash Equivalents

Other Financial Assets

25 903

Conclusion

Although Siemens technically has the financial ability to acquire Vestas, they would either have to
tap into their long-term investment or take up a loan in order to finance the transaction. Using
long-term investments could be difficult as it is not easily available. Additionally, taking up a loan
could put a financial strain on Siemens as their D/E ratio is higher than ideal.

Source: (Vestas,2022), Own Team Analysis
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KK Wind Solutions

@ Ikast, Denmark

o _ . _ o 65% of all offshore turbines worldwide utilize KK wind solutions’ products
. Specializes in electrical and digital solutions for the wind industry.

. Owned by A.P Mgller foundation

. Has collaborated with Siemens since 1990

. Strong position in the offshore wind industry.

. Recently aquired Vestas’ converter and controls business
yaq 0% 20% 40% 60% 80% 100%

Digitalization Turbine automation Turbine protection Turbine management  Industrial communication Cloud based monitoring Auxiliaries Energy finance

simens ac @) @ @ @
ws @ / / @

Expertise in electrical systems Innovative solutions  °

KK Wind Solutions has a strong KK wind is committed to driving b»
expertise in developing and producing innovation in the renewable energy )
electrical systems for wind turbines. This sector, and is constantly developing -

includes generators, converters,
transformers, and control systems that
help to maximize the performance and
efficiency of wind turbines.

new solutions and technologies to
improve the performance, reliability,
and sustainability of wind power.

" Salutione

Sustainability Global presence:

KK Wind Solutions is committed to A global presence makes the [I] Ssiemens AG
sustainable development, and seeks company attractive to the biggest [ Siemens AG and KK wind
to minimize the environmental impact players in the wind industry Solutions

of its operations.

Source: (KK Wind Solutions, 2023), (Siemens, 2023), Own Team Analysis
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DCF Valuation — KK Wind Solutions

KK Wind Solutions’DCF value is estimated at 698 mEUR.

Net Profit CAGR 2016/17 - 2021: 5%
Net Profit CAGR 2021 — 2027E: 5%

Discounted Cash Flow (dDKK) 2016/17 2019 2020 2022E 2023E 2024E 2025E 2026E 2027E
Net Profit/Loss 124545 106516 137258 179 945 154 156 135 657 176 354 223 970 197 094 216 803 255 828
Growth rate % -14% 29% 31% -14% -12% 30% 27% -12% 10% 18%
Interests 5839 10525 6837 8888 11288 9934 10927 12894
Interest/Net Profit ratio 3.24% 6.83% 5.04% 5.04% 5.04% 5.04% 5.04% 5.04%
Amortization 7386 8863 10636 12763 15316 18379 22054
Depreciation 5546 6655 7986 9583 11500 13800 16560
Unlevered Free Cash Flow 177 613 158 013 203 865 257 605 233 843 259 909 307 336
PV FCF 141083 162520 183358 148611 147479 174391
Terminal Cash Flow, kDKK 307336 | There is limited information about KK Wind Solutions’ specific income structure, which might be due to
WACC 12.00% that the company is non-listed. Therefore, we value KK Solutions based on 5 available critical variables
_ shown above that contribute to the future FCFs.
[Terminal Growth Rate 8.00%
Terminal Value, kDKK 8298 076 | A higher discount rate, 12%, is applied to KK Wind Solutions than to Vestas due to the large variation of
revenues from 2016/17 to 2021. Also, it is forecasted that the net profit CAGR will stay the same in the
PV of FCF, kDKK 957442 | period of 2021 to 2027 due to the offsets from growth until 2024 and slowdown after 2024. Interest
PV of Terminal Value. kDKK 4 204 064 | expenses are forecasted to grow at the constant 5% rate.
From 2020 to 2021, KK Wind Solutions has increased its development projects in progress from 67578
Enterprise Value, kKDKK 5161506 | to 110550, which is corresponds to an increase of 73%. Therefore, we assume the amortization
Enterprise Value, mMEUR 69 | increases by 20 % per year.

Source: (PwC,2022), Own Team Analysis
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Possible Synergies Overview

KK Wind Solutions & Siemens.

Type of Synergy Benefit Reasoning Duration
i ; Wider range of service offerings KK Wind Solutions and Siemens could leverage each
EXtended SerVICe Offerlngs Better quality in the services they offer other's strong service offerings o expand and improve the > 5 yrS

Short-term Tech Synergies

Long-term Tech Synergies

Research & Development
Synergies
Supply Chain Synergies

NWC Synergies

Capex Synergies

Post-merger integration is more likely to be succesful

Digitalisation
Optimization
Consolidation
Streamlining

Increase in innovation
Broad range of knowledge and expertise

Optimized supply chain management
Reduce cost in supply chain

Reduced net working capital
Increased Free Cash Flow

Reduced Capex
Increased Free Cash Flow

quality of their services

They both use Outlook as e-mail provider and Amazon as e-
mail delivery. Therefore, it will be a smoother transition for
the employees

KK Wind Solutions is an engineer-heavy company that gives
possibilities through innovation in their systems that
Siemens can copy, consolidate, streamline, and implement
for themself.

Given that Siemens and KK Wind Solutions both invest
significantly in research and development, they could
combine their expertise and become the frontrunners for
innovation in the wind industry

Siemens operates in the countries that KK Wind Solutions
operates in, which presents an opportunity to reduce costs
and optimize supply chain management

KK Wind Solutions can synthesize its operations with
Siemens and reduce the need for net working capital to
keep its operations.

KK Wind Solutions can benefit from Siemens’ investments
that were historically overlapped in the short-term.

1-2 yrs

> 5 yrs

1-3 yrs

> 5 yrs

> 5 yrs

1-2 yrs

Source: Own Team Analysis
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DCF with Synergies Valuation — KK Wind Solutions

KK Wind Solutions’'DCF with synergies value is estimated at 1061 mEUR.

Net Profit CAGR 2016/17 - 2021: 5%
Net Profit CAGR 2021 - 2027E: 9%

Discounted Cash Flow (kDKK) 2016/17 2018 2019 2020 2023E 2024E 2025E 2026E 2027E
Net Profit/Loss 124545 106516 137258 179 945 154 156 143 365 187808 | 242273 218045| 248572 303 258
Growth rate % -14% 29% 31% -14% -7% 31% 29% -10% 14%] 22%
Interests 5839 10525 7226 9466 12211 10989 12528 15284
Interest/Net Profit ratio 3.24% 6.83% 5.04% 5.04% 5.04% 5.04% 5.04% 5.04%
Amortization 7386 8863 10636 12763 15316 18379 22054
Depreciation 5546 6101 6711 9583 11500 13800 16560,
Net Working Capital (Reduction) -2900 1824 3165 2950 2898 2800
CAPEX (Reduction) 4199 3876 0 0 0 0
Unlevered Free Cash Flow 177 613 166 853 220320 279995 258801 | 296177 359 956
PV FCF 149644 177217 201988 167443 171861] 208870
Terminal Cash Flow, kDKK 359956  With all the revenue increase and cost savings synergies and a mediocre scenario assumed, KK
WACC 11.50% Wind Solutions’ net profit CAGR is forecasted to increase from 5% to 9%.
Terminal Growth Rate 8.50% )
Terrifie] Vielue, (33 13018405 Capex synergies has also a positive effect on the FCFs because KK Wind Solutions and
Siemens are very likely to share investments and save capital expenditures for KK, especially in
PV of FCF, kDKK jor7e29  the short-term.
PV of Terminal Value, kDKK 6774999 Net Working Capital may increase in the first year due to the increased operating capital needed
for integration. However, after first year when the integration of the two companies is mature, it
Enterprise Value, kDKK 78520211 s projected that KK Wind Solutions will benefit from the reduced net working capital needed for
Enterprise Value, mEUR 1061 operations.

Source: Own Team Analysis
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Quantified synergies

Overview of how synergies would affect net profit, NWC and Capex for KK Wind Solutions if an acquisition takes place, numbers in kKDKK
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Source: Own Team Analysis
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Net Profit Synergies

The revenue synergies will have a steadily growing
positive impact in the FCF in the near future. However,
it will take time before KK Wind Solutions is fully
integrated into Siemens’ operations. Hence, it is
assumed that it will take time before revenue growth
fully matures.

NWC Synergies

The net working capital synergies will reduce the FCF
in the first year by a reasonable amount.

However, in the coming years after integration, it will
have a stable positive impact on the FCF.

Capex Synergies

The capex synergies are expected to have positive FCF in
the first two coming years due to possible shared
investments.

In the long term, the Capex will stay the same and has no
significant effect on FCFs.

Sum NPV: 11.58 mEUR

Y6
Y6 *
FDD Alternative Solution
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Feasibility — Financing the Transaction

KK Analysis of Siemens financial capability of acquiring KK Wind Solutions.

i D/EBITDA Ratio
- - ' :
Leveraging Siemens' Cash and Assets | 4
3,5
« In 2022, Siemens reportedly had 10 465 mEUR in cash and cash equivalence, and 25 903 | 3
mEUR in other financial assets. Therefore, Siemens' total cash is 36 359 mEUR E 4
+ Given that KK Wind Solutions' enterprise value is 698 mEUR, Siemens is more than ! 2,5 q,g’
capable of acquiring 100% of KK Wind Solutions with cash |
« This is beneficial since Siemens has a relatively high Debt/EBITDA ratio compared to the i 2
industry's Debt/EBITDA ratio. Therefore, debt financing would not be an ideal solution for ! 15
Siemens. | ’
« Expected IRR of the acquisition is 22% | 1
0,5
0

Cash Before & After Acquisition

-1.92%
40000 i i

1
1
X Industry Debt/EBITDA Ratio Siemens Debt/EBITDA Ratio
|

Sensitivity Analysis of IRR

1

I

|

35000 :

30000 Terminal Growth Rate

25000 25903 25903 !

20000 i
15000 Lo
! (6]
10000 ! <
5000 10465 9767 i =

0 |

Cash Before Acquisition Cash After Acquisition '

mCash & Cash Equivalents Other Financial Assets |

1

1

1

Source: Own Team Analysis
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CONCLUSION




Conclusion

+ Siemens AG's long-term strategy is to exit wind turbine manufacturing and focus on delivering monitoring and
digitalization services to the wind energy market. Therefore, we do not recommend acquiring Vestas.

* However, the recent sale of Vestas' controllers and converter business to KK Wind Solutions would be of interest and

aligned with the long-term strategy.

» It would also complement Siemens AG's need for a more sustainable business portfolio.

» KK Wind solutions has synergies both in their service portfolio, as well as their global geographical presence in key

locations.

» Financially KK Wind Solutions are more feasible to acquire than Vestas.

» The wind industry has become a victim of its own success in the continued decline in LCOE, cost reduction is a

challenge for both Siemens and Vestas.

» Price sensitivity in the wind supply chain, also Siemens and Vestas have different price strategies

Siemens should not acquire Vestas

1. Not compliant with EU regulations

If Siemens were to acquire Vestas, it is assumed that they
would have a market position higher than 50%. This is not
compliant with EU's market competition regulation.
Therefore, it is assumed that this acquisition would not be
approved by the EU.

2. Vestas' value is too high

Vestas' enterprise value is more than double the price of
Siemens' largest acquisition to date. Acquiring Vestas

would take a large financial toll on Siemens.

An alternative investment for Siemens is KK Wind Solutions

1. Compliant with EU regulations

Siemens and KK Wind Power Solutions would not be

greater than 50%. Therefore, it would be compliant with
EU's TFEU 102 regulation.

2. KK Wind Solution's value is within Siemens' price range

Siemens has the financial capacity to acquire 100% of KK
Wind Solution by cash, and would not have to resort to debt
financing

Long term strategy

Sustainability

Wind
Solutions

3. Does not align with Siemens' long-term strategic goal

Siemens wants to have a stronger focus on digitalisation,
an aspect that Vestas is lacking. Additionally, Siemens
selling their shares in Siemens Gamesa — Vestas' largest
competitor, could indicate that Siemens does not want to
stay in this market any longer.

3. Aligns with Siemens' long-term strategic goal

KK Wind Solutions could help Siemens become
frontrunners of digitalisation in the wind industry, which in
turn can make them frontrunners in the renewable energy
industry.
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